
On April 19, 2023, Oracle published a study, based on globally 

collected data. They called it:  

 

The Decision Dilemma 
 

in partnership with DKC Analytics  

 

and  

 

The New York Times Best Selling Author Seth Stephens-Davidowitz 

 
The study is below. It says that 70% of business and government decision 

makers prefer robots to make their important decisions, when massive amounts 

of data is being evaluated. 

 

Oracle concudes that more data is not helping humans make decisions and the 

time pressure to evaluate tons of data make it impossible for humans to make 

good decisions. 

 

Vicken Khachadourian not only disagrees with this conclusions, he affirms that 

Oracle has the conclusive internal study that giving power to robots on complex 

decisions is disastrous: 

 

1. Oracle knew as early as 1996 how massive amounts of data was making 

the arrival of correct diagnostic decisions next to impossible, if the data 

was being evaluated out-of-context. Customer systems were suffering 

outages or serious setbacks to production stability. The same difficulty 

applied to design flaws during development, implementation and testing 

of Oracle based systems. 

 

2. Oracle also knew of the 100% success rate that Vicken Khachadourian had 

in 1996, in discovering this problem and solving escalated cases by putting 

diagnostics aside, and first going over customers’ technical stories. Oracle 

used Vicken’s success as a Proof of Concept, tried to match it and so far 



has failed to do so. 

 

3. In 2007, as a result of Vicken’s action, after a 2.5 year investigation, 

Oracle realized that this is a problem and made Vicken the first candidate 

for a patent for the role of context in diagnostics. The purpose of the 

patent was to first establish the relevancy of the diagnostic data. 

 

4. On Oracle’s cases, not paying attention to context and establishing 

relevancy was sending the world’s best developers and support reps 

down rabbit holes on cases, where every minute of failure was worth 

millions to customers. 

 

5. If this problem was sending the smartest people in Computer Science 

down the wrong path, Vicken is skeptical if automating the decision 

making mechanism, giving it to robots will offer a solution. 

 

6. The entire world saw what happened in Israel on October 7
th

, 2023, when 

months of warnings were dismissed as nothing to worry about, when AI 

based systems were monitoring the Gaza Strip with tremendous amount 

of data being collected and analyzed. It is well documented that when 

humans turned off their judgment and yielded to AI based systems to 

make decisions, innocent humans suffered on both sides. 

 

Conclusion: 

 

We are nowhere close to letting robots make important decisions. I’ll take my 

human doctor as my primary care physician over a robot any day. 

 

The benefits of automation, industrialization have been well documented for 

centuries. It is true that machine learning improves things, but it is not better 

than human intelligence. 

 

We don’t foresee a future right now when human judgment can be set aside for 

robots to make important decisions. Robots will improve things, but they will 

also break things if they try to exceed human intelligence. Oracle knows better. 

 

 
          Vicken Khachadourian 



How Data Overload 
Creates Decision Distress

Decision Dilemma Global Study

2023 Global Study



People want to use data to improve 

decision-making, but don’t know how 

and where to begin.

 

We have more data from more sources available in more places than ever 
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Key findings

74%

59%

70%

97%

78%

85%

The number of decisions we 

make every day is multiplying

Our complex relationship 

with data and decision 

making is creating a dilemma 

In theory, the data should 

help, but in reality, it is 

At the same time, we have 

while making those 

decisions than ever before 

The decision dilemma is 

negatively impacting our 

personal health and well-being

of people say the number of decisions 

they make every day has increased 10x 

over the past three years

of people admit they face a decision 

decision to make�more than once 

86%

decisions in their personal and 

professional lives much more complicated

bombarded with more data from 

more sources than ever before

of people say the inability to make 
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85%

93%

91%

Without the right approach 

to data management and 

analytics businesses will fail 

Business leaders need a 

new approach to solve the 

decision dilemma 

The decision dilemma is creating 

havoc in the business world

Business leaders know 

decision intelligence* is critical

business performance

Business leaders know that without 

data their decisions would be less 

accurate (45%

(29% 41%

they made in the past year

number of data sources has limited the 

73%

admit their lack of trust in data has stopped 

Key findings
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 Decision Intelligence 



Survey Methodology
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The number of decisions we are making is 

multiplying and more data is not helping

74% of people 

say the number of decisions they make every day has 

 78% of people believe 

ever before with 55%

86% of 

in their personal and professional lives much more 

 29% report they are overwhelmed by the 

31% don�t know 

35% don�t know 

70% of people simply 
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of people say the way they 

make decisions has changed 

over the last three years.

now only listen to the 

sources they trust

are delaying making 

any decisions at all

consult friends

rely on gut feelings

39%

�  �  �  �  �  �  �  �  �  �  �  �  �  �  �  �  �  �  �

34%

32%

29%

Who and where to turn to:

93% 



34%

33%

31%

31%

waste money

family and friends

stall life plans due to uncertainty

35%

32%

26%

24%

24%

21%

state it creates unnecessary work

experience burnout

Our Professional Lives

Our Personal Lives

The decision dilemma is affecting our quality 

of life and creating organizational inertia

decisions is prevalent in our personal and 

88% of people 

59% admit they face a 

84% of people have 

86% of 

respondents said the volume of data has 

them confused (31%

46%

 83% of people�s personal and 

have experienced spikes in anxiety

have missed opportunities

have had decision paralysis

of people say the inability 

to make decisions is having 

a negative impact on their 

quality of life:

85% 
36% 

33% 

29% 

26% 

25% 
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85% of business leaders have suffered 

from decision distress – regretting, feeling 

guilty about, or questioning a decision 

they made in the past year

91% of business leaders say the 

72%

78% of business leaders believe their 

74% of employees think 

24% feel that most decisions 

71% of business leaders 

The top-ranked challenges 

faced when making 

organizational decisions:

Key people not 

being involved 

Disagreement on the 

best decision to make

Lack of agreement 

on shared data 

#1

#2

#3
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Business leaders want help from data but 

don’t believe they are set up for success 

97%

45% 41% 39%

money (37% 29%

72%

32%

30%

77% of business leaders say 

critical: 93%

82%

91%

40%

36% 32%

26%

Having the right type of decision 

intelligence can make or break 

the success of an organization

H

in

th
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Using the right data 

in all the right places

94% believe that when they 

94%

(94% 93%

The right data and insights help HR professionals: 

The right data and insights help supply chain professionals:

The right data and insights 

The right data and 
insights help customer 
experience professionals:

Improve

Optimize

Prioritize

Retain

Explore

Improve

Decide

Align

Support

Optimize

Manage

Understand

Manage

Identify

Incorporate

Ensure

Identify opportunities to reduce         

Manage

Generate

Create

Plan

Optimize

Explore

Prioritize

Understand

Improve

Manage customer service 
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It’s time for technology to 

do the hard work for us

70%

to collect and interpret so much data is too much to 

handle and 21%

know that without data their decisions would be less 

accurate (44% 27%

prone to error (39%

64% of people�

and 70% of business leaders�would prefer for it all to 

of the people said that 

an organization that 

uses technology to make 

data-driven decisions

� is more trustworthy (79%)

� will be more successful  (79%)

� is a company they�re 

more likely to:

� invest in (76%)

� partner with (77%)

� work for (78%)

In fact,

79% 

12 Solving the Decision Dilemma



Is your company using the right technology 

to capitalize on the collective intelligence of 

people, process, and machines? 

97%

85%

85%

distress and 91%

93% of business leaders believe 
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Trust:

Shared Understanding:

Context:

Exploration:

Intelligence:

Actionability:

Automation:

Oracle Cloud helps organizations gain 

the decision intelligence they need with:

It�s time to make sure your organization has the 

decision intelligence it needs to be successful. 

Learn how Oracle can help.

Connect with us

Call +1.800.ORACLE1 or visit oracle.com oracle.com/contact














